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CONSTITUTION 

FOR 

EASTWOOD CHRISTIAN CHURCH 

AS AMENDED 
 

We, the members of the Eastwood Christian Church, a congregationally-governed body, do hereby 

adopt this Constitution. 

 

ARTICLE I. NAME, PURPOSE  

 

Section A. Name. 

The name of this organization shall be the Eastwood Christian Church (Disciples of Christ) the 

same organization described in the amended charter certified by Ernest N. Haston, Secretary of 

State, State of Tennessee, the 12th day of November, 1930. This organization is affiliated with the 

Christian Churches (Disciples of Christ).  

 

Section B. Purpose. 

The purpose of this congregation is the proclamation of the Gospel of Jesus Christ through all 

areas of its 1ife and work, witnessing in all situations to the grace of God in Jesus Christ, thereby 

seeking in all persons a response in faith and commitment to sharing God's love. 

 

It shall be the purpose of this congregation to work cooperatively with other Christians in the 

Christian Churches (Disciples of Christ) in carrying out the mission of the church and in making 

a united witness for Jesus Christ. 

 

It shall be the purpose of this congregation to work cooperatively with Christians in other 

communions, and in all other ways possible in order to testify to the unity of Christ's church. 

 

ARTICLE II. MEMBERSHIP 

 

Membership of this congregation consists of: 

 

1. Those who are now members of the congregation 

2. Those who unite with it by confession of faith in God and commitment to follow Jesus 

Christ, giving expression to their faith through baptism by immersion (unless physically 

incapable) 

3. Those who reaffirm their faith and commitment to Christ and transfer membership from 

another congregation. In instances of transfer of membership, the mode of baptism is 

acceptable to this congregation if it served the needs of the individual. 

 

Upon reaffirmation of their confession of faith, persons who desire to be active in the 

congregational life of Eastwood Christian Church, while retaining membership in another 

congregation, may become associate members of this congregation. 

 

Active membership in the congregation is reflected by regular participation in worship and other 

church activities, when physically possible, as well as using spiritual gifts for the common good.  
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ARTICLE III. OFFICERS OF THE CONGREGATION  

 

Section A. Officers elected by the congregation. 

The Executive Officers, Elders and Deacons shall be elected by the congregation at its annual 

meeting. 

 

The terms “Chair,” “Elder” and “Deacon” include both men and women. 

 

Section B. Executive officers. 

The following officers shall be nominated by the Board of Elders and elected by the congregation: 

1) Chair of the general board and congregation. 

2) Vice-Chair of the general board and congregation. 

3) Secretary of the general board and congregation. 

4) Assistant Secretary of the general board and congregation. 

5) Treasurer of the general board and congregation. 

6) Assistant Treasurer of the general board and congregation. 

 

The above named officers, excluding the Treasurers, shall be elected for a term of one year and 

not more than three consecutive terms. 

 

Section C. Executive officers nominated and elected by the elders. 

1) Chair of the Elders 

 

The above named officers shall be elected for a term of one year and not more than three 

consecutive terms. 

 

Section D.  Qualifications of officers. 

Consideration will be given in light of the spirit and teachings of Jesus.  

 

In addition to the qualities of a willing spirit and a desire to serve, it is essential that prospective 

candidates accept the following principles of stewardship: 

 

1) Regular attendance of the General Board. 

2) Regular attendance of services of the church and participation as the occasion requires. 

3) Willingness to fulfill one's assignment as a member of a committee. 

4) Conductibility of one's total life in such a manner as to be deserving of the office. 

5) Promotion of good will and Christian fellowship within the church family, strengthening 

the varied programs of the church, and aiding the minister and membership in making the 

total life and work of the church related to the purposes of God as revealed in Jesus Christ.  

6) Striving toward continual personal growth in Christian stewardship. 

7) Regular attendance of the General Board: Three consecutive, unexcused absences 

automatically disqualifies a member from participation on the General Board for the 

balance of the officer’s term, and shall be so notified by the board secretary. 
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Section E.  Duties of officers. 

The duties of officers shall be established by the General Board. It shall be the responsibility of 

the Board of Elders to see that newly elected elders and deacons are suitably instructed in their 

responsibilities before assuming the office. 

 

Section F.  Election of officers. 
1) The Board of Elders will constitute the nominating committee to nominate elders, deacons, 

and executive officers of the general board and congregation. It shall be the policy of this 

nominating committee to consider advance recommendations for nominees by the 

members of the congregation. 

2) One name will be offered for each office of elder and deacon. The list of nominees shall 

be posted on the bulletin board, emailed or mailed to every church member at least one 

week prior to the congregational vote. 

3) All nominees who receive a majority of the votes cast by active members present and 

voting at the annual meeting of the congregation shall be declared elected.  

4) Any vacancies, unless otherwise specified in this constitution, shall be filled until the next 

general election upon nomination by the nominating committee, and election by the 

General Board.  

5) The sequence and timing of the election of all officers shall take place approximately as 

follows:  

A) Nomination of new elders and deacons by the first Monday in May. 

B) Congregational vote on all officers in early June. 

C) Complete organization to assume duties August 1st. 

 

Section G.  Board of Elders. 

All people elected to be Elders of the congregation will serve as long as they are healthy and active 

members of the congregation.   

 

Two Elders shall be elected each year for a term of three years to serve as members of the General 

Board. After serving one three-year term, those Elders shall be ineligible for re-election to the 

same position until one year has elapsed. Those Elders not serving on the General Board remain 

on the Board of Elders. 

 

Section H.  Deacons. 

 

Four Deacons shall be elected each year for a term of three years. After serving one three-year 

term, those Deacons shall be ineligible for re-election to the same position until one year shall have 

elapsed.  

 

ARTICLE IV. THE GENERAL BOARD 

 

The General Board shall perform its duties according to the authority granted in this Constitution 

or otherwise delegated to it by the congregation. All business meetings of the congregation and 

the General Board shall be governed by Robert's Rules of Order (Revised). 
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In keeping with the traditions of the Christian Churches (Disciples of Christ) the ultimate authority 

of the local church shall rest with the congregation. All boards, organizations, fellowship groups 

and committees shall be responsible to and shall report to the General Board, and through the 

General Board to the congregation. The General Board shall be responsible to the congregation 

and shall report to it each year at the annual meeting. 

 

The General Board is charged by the congregation with the duty of conducting the business affairs 

and planning and executing the program of the church. The General Board will function by such 

policies as have been adopted by the congregation and thereby set forth in the Constitution and 

By-laws. The actions of the General Board are at all times subject to review by the congregation. 

Many of the over-all responsibilities of the General Board will be carried out primarily by the 

various committees, but these committees will be answerable to the General Board. The more 

specific functions of the General Board are: 

A) To establish the chair of the committees through which the work of the 

congregation is primarily carried forward. 

B) To regularly receive, consider and act on reports from the various committees - 

approving, disapproving or modifying the recommendations contained therein. 

C) To consider and establish policy in harmony with the congregation’s mission & 

vision statement. 

D) To approve or disapprove an annual budget, upon recommendation of the 

stewardship and finance committee, and refer the budget to the congregation for 

consideration and approval. 

E) To recommend to the congregation, upon recommendation of the pulpit committee, 

the calling of the senior minister. 

 

As previously stated, the General Board should look to various committees to bring in written 

proposals concerning programs, and to these same committees to carry out programs after they 

have been approved by the General Board. This means the General Board will confine its concern 

to broad matters of policy and administration, assigning details to committees who will execute 

them under supervision of the General Board. 

 

Although the main function of the General Board is that of administration, this does not mean that 

the General Board is limited to that function. It is expected that ideas for programs may develop 

within the General Board as well as in the committees. The General Board will use its own 

discretion as to whether these ideas will be developed within the General Board or through the 

committees. 

 

The General Board will concern itself with the needs of the community, determine areas of need 

which require the support of the congregation and make periodic analysis of the mission of the 

congregation in relation to the needs of all the people within the community and the world. 

 

The General Board shall be composed of: 

 

A) Executive officers, Six Elders (2 elected each year), Twelve Deacons (4 elected 

each year), and all committee chairs.  The senior minister votes only in case of a 

tie.  
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ARTICLE V. THE CABINET 
 

Section A.  Purpose. 

The purpose of the cabinet shall be to interpret and correlate the entire church program as planned 

by the various committees and to serve in an advisory capacity to the minister, the General Board 

and the various organizations of the congregation. 

 

Section B. Responsibilities. 

1) The cabinet shall be responsible for: 

A) Studying the needs of the congregation, evaluating its present activities, 

discussing proposed programs and referring specific items to the 

appropriate committee or to the General Board for study and 

implementation. 

B) Correlating plans and activities of the committees and groups for the 

purpose of achieving an effective program for the entire congregation. 

C) Coordinating the calendar of activities as presented by the various 

committees and organizations. 

D) Encouraging the fulfillment of objectives set by the various committees and 

groups. 

2) The cabinet shall not become a legislative body to make final decisions on policy or 

actions of any phase of the congregation’s life. This function belongs to the General 

Board and the congregation. 

 

Section C. Membership (of the cabinet). 

1) The cabinet shall be composed of: 

A) The minister, or ministers, and other key staff members. 

B) The chair of the General Board. 

C) The vice-chairperson of the General Board. 

D) The secretary of the General Board. 

E) The chair of each committee. 

F) Such others as may be needed and assigned by the General Board. 

2) The chair of the cabinet shall be the senior minister.  

3) The cabinet shall meet at least three times a year and shall perform its duties in 

cooperation with the General Board. 

 

ARTICLE VI. THE ROLE OF THE SENIOR MINISTER 

 

The senior minister of the church shall perform the duties which usually pertain to that office. In 

general, the senior minister’s role in the church shall be in accord with those principles set forth 

by the congregation and the General Board. He shall be an ex-officio member of all organized 

groups, auxiliaries and committees. The senior minister shall, in cooperation with the chair of the 

General Board, encourage orderly procedures in the life and work of the congregation through 

effective use of the Constitution and By-laws. 

 

Section A. Selection. 
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The senior minister shall be chosen by the congregation as hereinafter provided: 

1) The pulpit committee shall be appointed by the General Board and shall consist of 

at least five members. 

2) The pulpit committee may utilize the services of the Regional Minister of the 

Christian Church in Tennessee for information on prospective candidates. 

3) It shall be the policy of the congregation to consider only one prospective minister 

at a time. However, information may be secured on several in a given period. 

4) The pulpit committee will recommend a prospective minister to the General Board. 

The recommendation must be accepted by at least a two-thirds (2/3) majority of 

members present and voting in a regular or special called meeting of the General 

Board. 

5) The General Board will recommend the prospective minister to the congregation. 

6) The recommendation of the General Board must be accepted by at least two-thirds 

(2/3) majority of active members present and voting in a regular or special meeting 

of the congregation before a call may be extended. 

7) The term of the senior minister shall be for an indefinite period and may be 

terminated by either party upon sixty days' notice. A written statement setting forth 

the salary to be paid and other conditions of the call shall be made in duplicate, one 

copy for the minister and one for the congregation. 

 

Section B. Resignation of minister. 

1) Voluntary resignation of the minister shall be submitted in writing to the General 

Board. A consultation of the minister and the elders prior to bringing this matter to 

the General Board is encouraged, but is not mandatory. 

2) Following action on the resignation of the General Board, the chair should 

announce the action to the congregation. 

3) The congregation and the minister shall remember that their relationship is more 

than a mere contract and conduct themselves accordingly in the spirit of Christ. 

 

ARTICLE VII. MEETINGS OF THE CONGREGATION 

 

Section A. Meetings to be held. 

The congregation shall hold a business meeting in the month of June of each year. This meeting 

shall be for the purpose of electing the church officers for the coming year, hearing reports of the 

year gone by and caring for special items of business. 

 

The congregation shall hold a meeting in the month of November or the month of December of 

each year as designated by the General Board. This meeting shall be for the purpose of approving 

or disapproving the proposed budget, receiving the treasurer's report and caring for special items 

of business. 

 

Section B. Notice of meetings. 

 

Notice of all meetings, regular or special, (except for amending this constitution) shall be 

announced at a regular Sunday morning worship service of the church at least one week in advance 

of the meeting, and by means of the church newsletter, email or a written notice sent through the 
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mail and postmarked at least three days before such a meeting. The purpose of the meeting shall 

be indicated in each notice. 

 

Section C. Voting. 

Voting at congregational meetings will be limited to active members of the congregation. 

 

ARTICLE VIII. AMENDMENTS 

 

This Constitution may be amended at any business meeting of the congregation by a two-thirds 

(2/3) vote of the active members present and voting on the amendment, provided written notice of 

the proposed amendment has been sent through the mail or via email to active members of the 

congregation at least ten (10) days prior to the time of the vote, or the proposed amendment has 

been read at or posted at two regular Sunday morning worship services before the vote is taken. 

 

Amended: 

August 3, 1964 

November, 21 1965 

February 10, 1992 

June 12, 1994  

June 18, 1995 

June 3, 1996 

December __, 2014 

 


